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clinical outcomes and patient satisfaction.
PSG’s Practice Operations services are also offered in conjunction with our Strategic Planning
services. This combination of offerings is ideal for those practices looking for ways to enhance
their operations while creating a three to five year strategic road map at the same time.
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PSG’s Practice Operations services are also offered in conjunction with our Strategic Planning
services. This combination of offerings is ideal for those practices looking for ways to enhance
their operations while creating a three to five year strategic road map at the same time.

Cost Containment and
Overhead Reduction
SPECIFIC SERVICES WE CAN PROVIDE INCLUDE:
• Detailed review of operations for all departments
• Recommendations for best practices by subspecialty
• Appointment template review for patient flow and staff utilization
• Time studies
• Review of current contracts with recommendations for contract negotiation
• Coding and compliance audits for clinical and surgical services
• Coding accuracy and external audit risk assessment
• Performance benchmarking by subspecialty for volumes, staffing and
Accounts Receivable
• Financial statement review
• Market comparisons for new or potential satellite location(s)
• Lease review
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Next time you have a big decision to make, like how to reduce
your overhead or maximize your reimbursement, call PSG.

For more information on PSG and its service offerings,
please visit us at www.PhysicianStrategyGroup.com
or give us a call toll free at 855.207.5230.
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